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In addition to adopting the Urban Renewal Plan,

the Board of Supervisors formally approved the

Story County, Iowa Economic Development

Process and Policies in October 2012 to establish

structure and objectivity to the standard operating

procedures for evaluating economic development
projects. Annually the Board considers projects to
be included in an Urban Renewal Area funded with
incremental tax revenues. Requests funded by Story

County rom 2013 through September 2018 include

the following:

o City of Collins - Proposed improvements to
Collins Wellness Center for purchase and
implementation of new scanner entry system;
expansion of programs and services; and
additional equipment purchases.

o Colo-Nesco Community School District
- Proposed construction of a community
playground and park on three vacant lots
located on the corner of N. Center Street and E.
Cleveland Street.

o City of Kelley - Construct enclosure around
post office boxes.

City of McCallsburg - Water looping project
throughout the community to help improve water
quality for residents near existing dead ends,
helps increase the flow of water, such as in cases
of need for fire suppression, and also help create a
secondary supply of water in cases where a water
main line needs to be shut down in a certain area
(such as a water main line break).

City of Roland - Removal and disposal of asbestos
containing materials on property located at

218 North Main Street.

City of Zearing - Building purchase and remodel
and rehabilitation.

City of Collins - Work on water lines as a result of
US Hwy 65 re-grade.

Colo-Nesco Community School District -
Proposed Phase II of playground construction.
City of Huxley — Proposed hard surfacing of one-
mile of Heart of Iowa Trail from US Highway 69
to Trailridge Park.

City of Kelley — Construction of new six-inch
water main on Hubbel Street.

City of Maxwell - Installation of curb and gutter
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along Trotter Blvd.

City of Nevada - Construction of Clock Tower
Center.

City of Slater — Main Street improvements from
Story to Tama Streets.

City of Zearing — Building renovations at 107 West
Main Street.

Colo-Nesco Community School District — Phase
III construction of a community playground and
park on three vacant lots located on the corner of
N. Center Street and E. Cleveland Street.

City of Huxley - Centennial Park playground
expansion.

City of Cambridge - Construction of new multi-
functional municipal building.

City of Slater — Main Street improvements to
corner of Main Street and Marshall.

City of Slater — Acquisition and renovation of
404/406 Main Street.

City of Story City — South Park project.

Praeri Rail Trail Extension Planning and
Construction.

Tedesco Environmental Learning Corridor -
Phase 1 and Phase 2 at the Iowa State University
Research Park - Financing the design, construction
and facilitation of certain improvements and
other work to serve the Tedesco Environmental
Learning Corridor.

City of Collins - Demolition and revitalization of
buildings along Main Street.

City of Story City — Proposed improvements to
North Park Project.

City of Cambridge — Construction of Cambridge
Community Center.

City of Huxley - All-inclusive playground
structure installation at Nord Kalsem Park.

City of Slater — Decorative sidewalk, parking area
replacement and decorative street lighting along
Main Street.

City of Gilbert - Main Street paving and utility
reconstruction from Mathews Drive to 545° north
of 2nd Street

City of Cambridge - Utility Re-Location

City of Slater - Main Street Revitalization—north
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and south side of Main Street from Story Street
to Marshall Street

« City of Story City - Proposed improvements: 1)
Boulevard Gateway Signage; 2) New benches
and trash receptacles; 3) Addition of bike racks;
4) Building lights; 5) History plaques.

Through this funding process, the Story County
Board of Supervisors has approved over $7.7 million
in funding towards projects throughout Story
County communities.

Cultivation Corridor
This consortium of economic development and
business partners in Central Iowa, encompassing
both the Ames and Des Moines metro areas, is
working with institutions of higher learning to
cultivate innovation and accelerate growth in the key
industries of agbioscience, biorenewables, biotech,
and advanced manufacturing industries. The group
works to attract companies, talent, and capital from
around the world. The following outlines some
of the key activities of the Cultivation Corridor
organization:

» Development of the state’s first agribusiness and
biotechnology asset inventory database.

o Establishing partnerships with the Greater Des
Moines Partnership and the Iowa Innovation
Corporation to commission and implement the
recommendations of the Iowa Biotechnology
Incubator Assessment as it relates to accelerating
agribusiness start-up activity in Central Iowa.

» Supporting and advocating for public policies
important to agribusiness.

o Representing Iowa agribusiness companies and
partners to international audiences.

« Completion of a single, multi-disciplinary and
collaborative branding and marketing message
to take to the marketplace, to define Central Iowa
as a global center of agbioscience investment,
talent, and research excellence.

o Assisting with economic development and
business attraction activities in Central Iowa,
including regional promotion, sharing leads with
local partners, and helping the local partners to
land top prospects.
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Story County Local Food Initiative

In 2010, Story County adopted the “Local Food and Farms

Strategic Plan’, to facilitate and strengthen the local food

system. The purpose of the effort was to address food

system issues in the county, including but not limited

to the development of educational programs, data

gathering, research projects, and policies, and outlining

specific policy changes and implementation measures to

be considered by the Story County Board of Supervisors.

The overall local food effort, initially developed by the

Grow Story County Committee, focuses on the following

issues:

« Public education of local food issues;

« Institutional purchasing of local foods;

» Regional collaboration on food system issues and
policies;

« Recruiting and retaining more local food growers;

« Niche farming opportunities;

 Feasibility for a regional food processing facility;

« Allowing for small acreage farming; and

» Fostering more equitable access to healthy foods.

Economic Development Planning and Workforce

Development Services

Story County entered into annual contractual agreements

with the Ames Economic Development Commission

(AEDC) to provide a suite of services to the county and

various municipalities, rather than hiring new County

employees to perform these services. Applicable activities
provided by the AEDC to Story County include:
 Identifying target workforces for the county;

o Identifying workforce education and training
initiatives;

o Constructing linkages with the private sector,
including those businesses and companies located in
unincorporated Story County;

o Designing and implementing a relevant workforce
education and training strategy;

o Conducting ongoing monitoring and evaluation of
economic development activities;

« Maintaining database of inquiries into the Home
Base Iowa Initiative; and

+ Designing marketing materials for the Home Base
Iowa Initiative and actively marketing the program
through a variety of ways, including written
campaigns, social media and print media.

Home Base Iowa

This initiative started by the State of Iowa helps
Veterans and transitioning military service members
to find positions at lowa companies, pursue continued
education, continue their service through the
National Guard or Reserves, or any combination of
these. The program provides incentives to Veterans
and transitioning service members when they locate
in specific communities in Iowa. The State offers
incentives statewide as well as additional incentives
when participants select Home Base lowa communities.

Story County became an official Home Base Iowa
Community in 2015 by meeting a set of qualifications,
including one that ten percent of the businesses in
Story County commit to hiring Veterans. Story County
also created an incentive package to attract Veterans
to the area. The County offers a $2,500 incentive for
Veterans who qualify for the program to relocate in
Story County. Over 150 businesses in Story County
have signed on to the program.

Connect Iowa

In early 2015, Governor Terry Branstad recognized
Story County as a Certified Connected Community,
presenting the certification to the Story County
Board of Supervisors. At the award ceremony hosted
by Connect Iowa and Story County, the County also
released the Technology Action Plan. The Connected
Community Engagement Program is designed to grow
the local economy and improve the quality of life in
Story County. The Connected Assessment culminated
in defined projects designed to Story County to
accelerate broadband access, adoption, and use.

The following five projects are identified in the
Technology Action Plan adopted by Story County.

1. Develop or identify a broadband training and
awareness program for small and medium
businesses

Establish a “Community Technology Academy”
Facilitate a technology summit

Complete a vertical assets inventory

Perform an analysis of local Policies and
Ordinances

SIS
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Story County Economic Development Group

The Story County Economic Development Group
is comprised of municipal officials, economic
development professionals, County elected officials,
and County staff, who through their combined
efforts promote economic growth, quality of life,
capital investment, and job creation throughout Story
County.

The Story County Economic Development Group

is also responsible for the annual distribution of

economic development pool funds. These funds can

be used for:

o Economic Development Staff
and Administration

o Community Marketing and

Prospecting

o Development of Promotional
Materials

« Consulting and Planning
Services

+ Speculative Buildings
o Financial Incentives

W

economic development activities, including the
StoryCounty EconomicDevelopment Group, Ames
Economic Development Commission, Huxley
Development Corporation, Colo Development
Group, Roland Area Development Corporation,
Nevada Economic Development Council, Story
City Economic Development Corporation, Iowa
State Research Park, Cultivation Corridor, and
many others. It is in the best interests of Story
County to continue to support and collaborate
with these regional organizations.

« General Community STORY COUNTY

ECONOMIC DEVELOPMENT GROUP

Betterment Activities

Applications for pool funds are

reviewed once a year, with the Group determining
which projects are funded and at what level. These
funds provide critical assistance to participating
entities and have funded a variety of great projects
throughout Story County.

As the influence of the Group and support from the
Board of Supervisors continues to expand, the Story
County Economic Development Group is poised for
success in the years to come.

Goals, Objectives, and Strategies

This section provides goals, objectives and strategies
that support cooperation and coordination at a
county-wide level to ensure sustainable economic
development. There are a number of established
organizations in the region that are engaged in
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Economic Prosperity Goal 1

Cooperate regionally to focus on common goals and allocate resources accordingly to
maximize successful business start-up, retention, expansion and recruitment efforts.

Objective EP1.1: Promote a sustainable, strong, diverse and healthy economy.

Strategies
o Promote the retention and expansion of existing businesses.

o Foster the startup and development of new businesses of all sizes.
« Encourage the location of environmentally-responsible businesses in the region.

o Promote income levels that are higher than the national average. Continue to work with the Iowa
Economic Development Authority (IEDA) to promote the High Quality Jobs Program, as a key tool
to create higher quality (and higher paying) jobs in Story County.

o Ensure the sustainable economic use of agricultural resources and agricultural lands.

« Foster county-wide communication and strengthen collaborative efforts.

Economic Prosperity Goal 2

Create a healthy and sustainable regional economy by the retention, expansion and
recruitment of business.

Objective EP2.1: Develop and maintain a roster of businesses in Story County that will help the County
sustain economic cycles.

Objective EP2.2: Support amenities and resources that will assist the communities in Story County in the
recruitment and retention of businesses.

Strategies
« Continue to work with regional partners and organizations to recruit companies from target clusters
identified in the Battelle Report on Iowa Economic Development.

« Provide additional entrepreneurial services through Innovation Iowa (an arm of the Iowa Economic
Development Authority) to include mentoring services and provide access to business routes.

o Reassess and calibrate public-private research partnerships to promote strategic collaboration among
academia, government and industry.

o Work with the Iowa Department of Transportation (IDOT) to target high value transportation
improvements in the Story County area in order to advance the freight transportation capacity of the
transportation system that crosses Story County.

» Continue to advance workplace learning through colleges, continuing education and retraining involving
small and mid-sized employers.

»  Work with regional partners to create incentives for recent graduates, Veterans and high-skilled workers
to take positions in Story County in specific industry clusters that have worker shortages.

Goals, Objectives and Strategies | 6-13




6.2

GOALS, OBJECTIVES AND STRATEGIES

« Support recreational amenities to improve business retention and expansion

« Continue support of the Iowa State Research Park expansion.

Economic Prosperity Goal 3

In recent years, there has been a greater recognition that economic development should not
come at the expense of environmental quality, which itself is recognized as an important
component of Story County. A balanced approach to environmental sustainability advocates
a balance between the utilization of area resources and economic growth. Economic growth
should not exceed the ability of the natural or built environment to sustain growth over the
long term.

Objective EP3.1: Recognize the importance of environmental quality and acknowledge that protection of
the environment will contribute to economic vitality.

Strategies

o Actively recruit “clean industries” to locate in Story County. These may include industries such as wind
and solar farms that have limited negative impacts on water quality, soil quality, and air quality and tie
with potential industry clusters such as biorenewables.

o Communicate community standards (for streamways, water quality, model stormwater ordinances,
etc.) as they are developed.

o Demonstrate mutual environment, social and economic benefits possible with development.

o Promote environmentally-responsible development practices.

Economic Prosperity Goal 4

Create and encourage a regulatory environment that offers flexibility, consistency,
predictability, clear direction and enhances economic development opportunities.

Objective EP4.1: Provide consistent, fair and timely regulations that are flexible, responsive and effective.

Strategies
o Conduct regular reviews of regulations to ensure they are up to date. Encourage citites to adopt a
similar practice.

o Develop a Business Development Toolkit tailored for Story County agencies and organizations, to
provide a guide for those starting new ventures in Story County, and to access information and help
navigate government agencies.
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« Continue to use the 28E agreement between Ames, Gilbert, and Story County to manage development
in the urban/rural interface areas between communities.

o Review the potential to partner with the City of Ames and AEDC to leverage the resources provided
by the Business Development Coordinator position, to help enterpreneurs as they navigate through
the various County, State, and Federal approval processes and to advise entrepreneurs concerning the
services available to them.

Economic Prosperity Goal 5

Promote public/private partnerships that encourage innovation and creativity in the
economic expansion of our region.

Objective EP5.1: Leverage partnerships to expand the economy of Story County.

Strategies
o Continue collaboration with Capital Crossroads, the Cultivation Corridor, Iowa State Research Park
and other local, State, and Federal organizations.

Economic Prosperity Goal 6

One of the primary reasons to pursue economic development is to increase the standard
of living for the citizens of Story County. One of the primary goals of this economic
development element is to create more living-wage jobs. A strategic approach in the pursuit
of new jobs is to recruit, retain and expand the types of industries that provide quality,
good-paying jobs. Story County should continue to pursue the industry clusters identified
earlier in this Chapter.

Objective EP6.1: Encourage the creation of jobs that provide annual incomes for all persons in Story
County to be above the Iowa and national average annual income.

Strategies
o Analyze potential wages of new companies when considering economic development programs/
incentives. Encourage city governments to adopt similar practices.

» Encourage economic development organizations to target industries with higher than average annual
wages.

Economic Prosperity Goal 7

Qualified labor is essential to retain and recruit business. The basic cornerstone in
the development of a qualified labor force is the educational community. Located
within Story County is a diverse group of higher-education facilities, including
community colleges, universities, and private technical and business schools.
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These schools, as well as the K-12 public and private schools, should be encouraged to
constantly evaluate their programs to be responsive to the changing job market. Partnerships
between business and the educational community should be nurtured to further this
process. Story County should continue to promote and leverage partnerships with the
Ames Economic Development Commission, Home Base Iowa, and the AEDC’s Workforce
Development Initiative.

Business should be encouraged to partner with labor unions and other organizations to
develop specialized training programs to meet the needs of employers. These partnerships
may include the Des Moines Area Community College (Hunziker Career Academy in the
Ames area), and Iowa State University.

Objective EP7.1: Promote a qualified labor force that is globally competitive and responds to the
changing needs of the workplace.

Strategies
« Support ongoing labor force training initiatives of local trade schools, community colleges, and
universities.

o Economic development groups will regularly update the skills and proficiencies that potential
industries and employers will require.

Economic Prosperity Goal 8

In order to provide the foundation for economic development and expansion, the
County and the various municipalities must ensure that businesses and organizations
have sufficient resources in terms of infrastructure and available land for expansion. The
Land Use chapter outlines the areas of the county designated for various future land uses.
Specific to economic development, the various communities must both work individually
and together to ensure that adequate space is available for expansion of business, including
land for new buildings and facilities, as well as a sufficient base of buildings ready for
business expansion and operations.

Objective EP8.1: Annually, Story County will conduct regular reviews to determine whether adequate

land and space is available for business expansion in unincorporated Story County. Story County

encourages each community to also conduct such regular reviews (on an annual basis) to ensure that
adequate land and space is available for business expansion.

Strategies
« Conduct regular analyses to ensure that the County has sufficient land and space available for
projected growth.

« Asrequested, assist each community in the completion of regular reviews of its land inventory.
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Economic Prosperity Goal 9

Ensure that Story County and the communities have the information necessary to identify
infrastructure upgrades and improvements that could be necessary to serve new development
in particular areas of the county.

Objective EP9.1: Through collaborative partnerships, work to ensure that Story County and each
community has sufficient infrastructure capacity available to serve economic expansion.

Strategies

o Communities are encouraged to complete infrastructure analysis (at least an overview) as part of any
comprehensive plan process undertaken. This analysis should incorporate the role and the resources of
rural water providers in Story County (that serve areas adjacent and near to municipalities) in addition
to the resources of municipalities. Story County should assist the local communities with these analyses
where feasible.

o Communities should tie infrastructure needs back to economic development strategy for the county
overall. Story County should assist local communities in completing this process where feasible. Story
County can particularly assist communities in ensuring that infrastructure resources in place are in
line with regulations of the Iowa Department of Natural Resources at the State level pertaining to water,
wastewater, stormwater, floodplains, and drainage.

Economic Prosperity Goal 10

Support historic preservation efforts in the county through the Certified Local Government
program.
Objective EP10.1: Be recognized as a certified local government to promote historic preservation efforts as

a way to rehabilitate properties around the county and to leverage historic preservation as a way to promote
economic development in the county.

Strategies
o Develop and adopt a historic preservation plan.

« Encourage historic preservation at the local level through local government sponsorship of historic
preservation efforts.

« Ensure that historic preservation efforts in Story County follow the guidelines of the Department of the
Interior.

« Encourage County staff to complete training and obtain technical assistance through the State’s Historic
Preservation Office.

o Pursue grants for rehabilitating County-owned properties listed on the National Register of Historic
Places.

o Qualify for matching funds for historic preservation from the State of Iowa through the Certified Local
Government grant program. These grants can be used to underwrite all historic preservation activities,
except for rehabilitation.
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